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Overview

•5Ws

•Why?

•Who?

•What?

•When?

•Where?



Why Build 3C 

in the Total Force?

ÁNavigating cultural differences present strategic, operational & 

tactical challenges

ÁTotal Force must be globally aware

ÁTotal Force must be adept at interacting with people of different 

backgrounds

ÁTotal Force must be able to influence and negotiate with people who 

think and behave differently 

ÁLeaders & operators must adapt across cultural lines & differences

Á3C can have a positive impact on overall mission



Who Is Building 3C 

for the Total Force?

ÁMany organizations; generally Service (silo) specific

for the purposes of this presentation…

ÁDefense Equal Opportunity Management Institute 

(DEOMI)

ÁDefense Language & National Security Education Office 

(DLNSEO)



What Are They Doing 

to Create Outreach?

Conducting 3C Research

Developing a 3C Model

Launching the 3C Knowledge Portal

Providing Outreach



What is the 

3C Knowledge Portal?

•3C Knowledge Portal 

ÁProvides tools & resources

ÁPromotes discovery & learning

ÁProduces more effective leaders and operators

ÁKnowledge Portal cultivates 3C through

ÁE-learning

ÁVideo vignettes

ÁAvatar & virtual training 

ÁScience & literature

ÁAssessments

ÁKnowledge sharing

ÁResearch development & publications



When Did This Happen?

Á3C Knowledge Portal design & development began 2010

ÁPortal launched Sep 2011

ÁDoD began 3C research efforts in 2008

ÁWhat is 3C?

ÁWho needs 3C?

ÁHow do you train the Total Force on 3C?

Á3C Developmental Model created in 2012

Let’s look at the historical evolution of the DoD 3C Model



Historical Evolution 

of the DoD 3C Model

ÁDoD issued a requirement to build cross-cultural 

learning objectives for all DoD military and civilian 

personnel 

ÁRACCA Work Group II convened in 2008

ÁCognitive Performance Group refined RACCA’s 

findings

ÁNAWCTSD conducted literature review and preliminary 

validation efforts using findings from previous military 

studies



A Conceptual Approach to 3C



Seminal Research:

DoD Model Validation

ÁIndependent 3C research efforts simultaneously 

employed in 2011:

ÁARA study (Rasmussen et al., 2011)

ÁDeveloped a 3C model based on interview data 

with expert operators

ÁDLNSEO-DEOMI study (Reid et al., 2011)

ÁConducted a secondary research investigation as a 

means to synthesize previous findings through 

content analysis and data reduction



9/1/2010



DoD 3C 

Developmental Model

ÁThe current 3C framework addresses the limitations of 

existing models by incorporating the key components of 

various established 3C models to form a cohesive 3C 

developmental model

ÁA draft policy mandating foundational 3C instruction 

(aka “3C Baseline”) for all military personnel and select 

DoD civilian personnel is currently being coordinated 

for approval within the DoD Instruction 5160.70



Where Can You Find 

The 3C Knowledge Portal?

www.defenseculture.org

Open to the public; access from anywhere

http://www.defenseculture.org


Questions?

www.defenseculture.org

http://www.defenseculture.org

